[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS






Sreenidhi Institute of Science and Technology

(An Autonomous Institution)
Code No: 5ZC02    






                  Date: 10-May-2019 (FN)
B.Tech IV-Year II-Semester External Examination, May-2019 (Regular)

Management Science (CSE and IT)
Time:
3 Hours







                    Max.Marks:75

 
Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	How does physiological need influence self esteem needs with reference to Maslow’s hierarchy of needs?

	[3M]

	2.
	What is the advantage and disadvantage associated with batch production?
	[3M]

	3.
	Draw and explain six sigma curve.
	[3M]

	4.
	What do you mean by tier I and tier II distribution?
	[3M]

	5.
	Draw Johari window and explain in brief.
	[3M]

	6.
	Explain PESTEL
	[2M]

	7.
	What is plant location a long term decision?
	[2M]

	8.
	Explain the terms: i). EOQ   ii). SQC
	[2M]

	9.
	Explain Transactional analysis.
	[2M]

	10.
	Why is family a determinant in personality development?
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	
	Design an organizational structure for an MNC operating in Kenya, New York and India. Note that it produces tea and coffee in Kenya, Apples in New York and Sugar cane in India. Explain the significance of your organizational chart.
	[10M]

	
	
	
	

	12.
	
	Draw the network diagram for the following activities:


Activity

Duration


1-2


3


1-3


4


1-4


14


2-3


10


2-6


5


3-5


4


3-6


6


4-5


1


5-6


2

Find the total time of project completion.


	[10M]

	
	
	
	

	13.
	
	Give a good example for JIT and explain how it leads to cost advantage?
	[10M]

	
	
	
	

	14.
	
	What are the components of marketing mix of a product? Which among them is most important in your opinion? Why?
	[10M]

	
	
	
	

	15.
	
	What are attitudes developed? How do attitudes change?
	[10M]

	
	
	
	

	16.
	
	Why are mergers a great strategy?  Give an example.
	[10M]

	
	
	
	

	17.
	a)
	What are the levels in management?

	[4M]

	
	b)
	What is Project management?

	[3M]

	
	c)
	Why is space management important?
	[3M]

	
	
	
	

	18.
	a)
	List some of the training techniques.

	[3M]

	
	b)
	How does organizational behavior differ from individual behavior?

	[4M]

	
	c)
	What do you mean by competitor analysis?
	[3M]
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